
Version updated on 4 Jan 2023 

1 
 

Terms of Reference for the Impact Evaluation of 

Gender Transformative & Responsible Agribusiness Investments in Southeast Asia 
(GRAISEA) Phase 2 

  

Name of programme Gender Transformative & Responsible Agribusiness Investments in 
Southeast Asia Phase 2 (GRAISEA 2) 

Name of organisation Oxfam affiliates Oxfam GB (lead), Oxfam Novib, Oxfam US and Oxfam 
Sweden 

In cooperation with the 
following 

Regional partners: 
Asian Seafood Improvement Collaborative (ASIC) 
Business & Human Rights Resource Centre (BHRRC) 

CSR-Asia (CSRA) (2018-2021) 
Institute of Social Entrepreneurship in Asia (ISEA)  
Philippine Women’s Economic Network (PhilWEN) 
Weaving Women's Voices in ASEAN (WEAVE) 
 
National partners in Cambodia, Indonesia, Pakistan, Philippines, and 
Vietnam 

Country/region Cambodia, Indonesia, Pakistan, Philippines, Vietnam, ASEAN 
regional bodies1, global sectoral multistakeholder initiatives 

Major Funder The Embassy of Sweden in Bangkok 
 
 Timeframe 01.08.2018 –31.07.2023 (total of 5 years) 

 

 

  

 
1 ASEAN Secretariat, ASEAN Ministers on Agriculture and Forestry, ASEAN Coordinating Committee on Micro, Small, and 
Medium Enterprise, ASEAN Intergovernmental Commission on Human Rights, ASEAN Economic Community, ASEAN 
Committee on Women. 
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BACKGROUND 

The GRAISEA 2 Programme (1 Aug 2018 – 31 July 2023) is a joint initiative led by Oxfam GB, Oxfam Novib, 

Oxfam US and Oxfam Sweden, with a total budget of USD 12 million. The programme operates at Asia 

regional level and in five countries in Asia - Cambodia, Indonesia, Pakistan, the Philippines and Vietnam. 

Drawing on progress and lessons from the first phase, GRAISEA 2 aims to transform opportunities for 

marginalised women and men in the agriculture sector in Asia by acting as a catalyst for the emergence of 

inclusive value chains and responsible business models that respect human rights and drive women’s 

economic empowerment (WEE) and climate change resilience (CCR).  

In four countries (Cambodia, Indonesia, Vietnam and Pakistan), the GRAISEA 2 Programme engages with a 

wide range of market actors in the rice and shrimp value chains for the empowerment of smallholder 

farmers and their producer groups, and policy and practice change in businesses, multi-stakeholder 

initiatives (MSIs) and governments. In the Philippines, the project focuses on business engagement and 

national policy for inclusive business.  

At regional level, the programme works on policy engagement on Business and Human Rights, Inclusive 

Business and Women Economic Empowerment (WEE) in The Association of Southeast Asian Nations 

(ASEAN), and on policies and practices change of global sectoral MSIs.  

The GRAISEA Programme Management Unit (PMU), with country teams, regional partners and Oxfam 

advisors are planning an external impact evaluation, which will include evaluation of the five country 

projects in Cambodia, Indonesia, Pakistan2, the Philippines, Vietnam and the regional components (ASEAN 

and global MSI engagement) of the programme.  

 

EVALUATION PURPOSE 

1. To collect evidence on impacts including the extent and significance of GRAISEA 2’s contributions 

2. To draw lessons and recommendations for a potential GRAISEA phase 3 and for other market-system 

change programmes in Oxfam 

3. To enhance accountability to all stakeholders including public, for transparency the report is 

intended to be published

 
2 The Pakistan project ended on 31 July 2022 and its external final evaluation was already carried out in April to July 
2022. However, additional data collection and validation will be required in this impact evaluation to enhance the 
quality of the Pakistan project final evaluation. 
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EVALUATION SCOPE 

The impact evaluation will answer the following questions.  

Impact 

1. To what extent have the expected impacts of GRAISEA 2 been achieved? 

2. Have there been any unintended (positive or negative) impacts? What are they? 

3. How have impacts been experienced differently by different social groups? (i.e., are there 

differential impacts by gender, age, location, etc.?) 

4. How has GRAISEA 2 contributed to the impacts observed, and what has been the role of other 

contributing factors? 

5. How did the observed impacts happen? What mechanisms, including features of GRAISEA 2 and the 

context such as contributions of private sector, governments and other market actors (via expected 

outcome or not) led to these changes? 

Sustainability 

6. To what extent are the impacts expected to be sustainable and why? 

7. What are the factors that enable or hinder the expected sustainability of impacts? 

Scalability 

8. To what extent and how has the GRAISEA 2 programme triggered broader market system changes? 

9. What are the factors that enable or hinder the scalability of impacts? 

Recommendations 

10. How do the GRAISEA 2 theory of change and its assumptions need to be adapted to address gaps 

and opportunities identified in the evaluation?  

11. What are the key recommendations for stakeholders to sustain and improve the initiatives 

developed in the programme? 

The impact evaluation will focus on evaluating the impacts of all its workstreams for smallholder farmers 

and workers, as explained below.  

The programme is implemented by five Oxfam country teams with 12 implementing partners in countries 

and six regional partners and their own implementing partners. Market actors engaged comprise different 

groups throughout four years, ranging from 10,000 farmers, hundreds of producer groups, tens of 

businesses, MSIs, governmental bodies and others. This requires strong sampling strategies and informed 

consideration of approaches, methodologies and tools to reach out to these groups for data gathering.  

Data for 13 impact indicators around income and WEE are expected to be collected in four countries 

(Cambodia, Indonesia, Vietnam and Pakistan) through this impact evaluation.  

There are also 25 outcome indicators in the GRAISEA 2 MEAL framework: 

• 16 of which (around WEE, producer group’s capacities, inclusive practice of buying companies and 

influencing alliances) were measured in baseline studies in Year 1 

• 5 of them (around producer group’s capacities and sales volume, and wins in policy influencing) 

were measured on annual basis 

• 10 of which (around policy & practice change in partner companies, MSIs, governments and their 

sustainability & scalability) were measured in Year 3 or 4 
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External baseline and midterm evaluation reports will be provided by Oxfam. Whether and how much data 

still needs to be collected for these outcome indicators are to be discussed with the selected consultants 

team.
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METHODOLOGY 

Participatory, learning-driven and feminist approaches, and mixed data collection methods are expected for 

this impact evaluation. 

As one component, quasi-experimental methods for impact evaluation are suggested in Cambodia and 

Vietnam. Comparison groups3 were identified and surveyed during baseline studies in Cambodia and 

Vietnam. For the other countries, different approaches are suggested.  

Specific methodological approaches and tools will be discussed and finalised with the consultancy 

management team. 

SCOPE OF WORK 

The assignment for the consultants’ team will include design of data collection methods and tools, data 

collection in five countries and at regional level, data analysis, production of a final report, and validation 

workshops. The evaluation report will consist of a main evaluation report with 2-4 pages of summary for 

each of the five country projects and for the regional component as annexes.  

The assignment is expected to take a maximum of 60 days spread within a period of 14 weeks although 

payment is based on deliverables not number of days. It will commence in February 2023, with data 

collection in March and a final report to be presented by mid-May 2023. 

The consultancy team will be required to conduct the activities described below and will report directly to 

the consultancy management team:  

• Conduct a comprehensive review of programme documentation 

• Design data collection methods and tools for the evaluations 

• Present the findings of the programme documentation review, data collection strategy and 
sampling strategy with detailed timeframe for the evaluation, finalised data collection tools, list 
of stakeholders in the form of inception report 

• Organise the logistical arrangements necessary to carry out field work. Proposals should 
outline where Oxfam should support on this 

• After approval of the inception report by the consultancy management team, conduct data 
collection according to approved data collection strategy 

• Submit a draft evaluation report 

• Based on the feedback from the evaluation management team, re-assess findings and, if 
necessary, conduct additional data collection to fill any outstanding information gaps 

• Design and deliver an online validation workshop for the programme team 

• Submit a final evaluation report 

• Deliver an online presentation for the programme team and key stakeholders based on the final 
report 

• Hand over all raw data and data analysis files to Oxfam 

• Attend weekly brief evaluation management check-ins online with the consultancy management 
team 

 

 
3 Project groups and comparison groups of smallholder farmers 
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EXPECTED DELIVERABLES TIMEFRAME 

Expected Date for 
deliverable 

Deliverable Payment 
4(%) 

3rd week of 
February2023 

Inception report with data collection strategy & 
tools 

30% 

1st week of April 2023 Draft evaluation report 30% 

2nd week of April 2023 Validation workshop  0% 

1st week of May 2023 Final evaluation report 0% 

2nd week of May2023 Presentation of findings of final report 40% 

 

KEY QUALIFICATIONS, SKILLS AND CAPABILITIES 

The successful team will be selected based on the following criteria: 

Required: 

• Demonstrable experience (at least 6 years) evaluating economic development programmes (at 

least one member should have at least 6 years of relevant experience), preferably market system 

development work in Asia, particularly in the project countries 

• Demonstrable experience (at least 6 years) of evaluating or managing ’women’s economic 

empowerment and/ or gender transformative programmes (at least one member should have at 

least 6 years of relevant experience) 

• Proven experience evaluating large-scale multi-country programmes 

• Demonstrable experience of producing high-quality, credible evaluations  

• Fluency in English  

• Excellent writing and verbal communication skills in English and ability to write concise, readable 

and analytical reports. 

•  

Desired: 

• A team consisting of members based in each of the five project countries OR having relevant 

experience and good understanding of context in each of the five project countries 

• Demonstrable experience working with or evaluating agriculture projects, particularly rice and 

shrimp sectors 

• Demonstrable experience working with/evaluating policy influencing work in Asia, particularly in 

the project countries 

• Fluency in local languages of the project countries among team members. 

 

  

 
4 Payment will be made upon Oxfam’s satisfaction of deliverables 
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HOW TO APPLY 

Applicants should apply as a team, desirably consisting of members based in each of the five project countries 

OR having relevant experience and good understanding of context in each of the five project countries 

(however not a must for the application). It is required, however, to specify in the technical and financial 

proposals how the team will be fulfilling the assignment in the given locations. The management team of the 

consultancy will consist of the Team Lead, MEL specialist and MEL advisor of GRAISEA 2. 

Applications should be submitted to graisea_pmu@oxfam.org.uk by 22nd January 2023. Submissions should 

include: 

1. around one-page expression of interest detailing relevant experience and how your team meets the 

required qualifications, skills and capacities. 

2. a technical proposal of maximum five pages detailing understanding of the assignment, suggested 

evaluation approaches, methodologies, tools and sampling approaches,  

3. composition of consultants’ team and their roles and responsibilities for the evaluation  

4. detailed timetable or carrying out the task within the overall timeframe suggested in the deliverables 

table below.  

5. detailed financial proposal providing the total budget required for carrying out the assignment, with 

a breakdown per activity, including but not limited to consultant’s daily rate, travel and commuting 

expenses, costs related to data collection such as daily fees and training costs for supervisor/ 

enumerator teams, communications, translation, transcriptions, software licenses and office 

materials, all tax inclusive.   

6. CVs of all consultants in the consultants’ team. 

7. sample of previous, similar evaluation reports conducted by the team of bidders. 

Applicants will be contacted for online interviews before 30th January 2023. 
 

mailto:graisea_pmu@oxfam.org.uk

